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September 24, 2007
To:
Chairperson/Director/Business Officer

From:
Alan Moses, Technical Coordinator, College of Letters and Science

Re:
Call for Information Technology Proposals for 2007-2008
Summary:

· Departmental proposals are due Nov. 5

· Consultation is available and encouraged

· Hot topic this year: software licensing

· Feedback is requested regarding long term planning for instructional labs
· Guidelines and other supplemental information is available at http://www.ltsc.ucsb.edu/techplanning/iucguidelines.html
This is a call for IT (information technology) proposals for our next set of funding opportunities. This includes “IUC” funds as well as technology funds from other sources. Depending on your department’s technology planning process, your proposal could take a variety of forms, ranging from a formal planning document describing the role of technology in the department’s academic plans and listing the components requiring funding this year, to a simple list of requested items. No matter what form is chosen, each departmental proposal must include the following information:

· the department’s itemized technology funding needs, prioritized based upon impact on overall departmental goals

· for each of the prioritized needs, whether this reflects the maintenance of existing uses of technology in the department or is an enhancement or new project

· an accounting of the department’s use of funds in support of technology last year
· plans for any prior IUC allocations that were carried forward and have not yet been spent

Additional information regarding areas of technology that might be included in your technology planning process can be found at http://www.ltsc.ucsb.edu/techplanning/iucguidelines.html. 

For departments in the HFA and SS divisions who are taking advantage of pre-approved routine cyclical replacement of primary desktop systems, this IUC proposal is the place to request non-routine replacements. Be sure to rank the priority of those requests compared to other items in your proposal.
An area requiring particular focus this year is software licensing. Because of escalating costs, many different software licenses for faculty and instructional labs are very difficult to acquire outside of the IUC process. Be sure to survey departmental faculty regarding all potential software licensing needs, and include the department's prioritized needs in your IUC proposal. A list of many of the licenses we are aware of can be found in the supplemental IUC information provided online; current prices can be found on the Software Depot site.
As part of the IT planning process this year, we are soliciting information regarding departmental requirements for instructional labs to support their curriculum plans. Please consider the department's potential uses of computer-based teaching in the next 3-5 years, and let us know what technologies you would want to have available for your faculty and students. Specific areas to consider include: instructor-led classrooms with student computer access (full course, occasional, and "smart" classrooms), audience feedback tools, specialized software and peripherals, web-based tools (course management, simulations, etc.), collaborative workspaces, independent student activities, and rich media production. Your guidance will be used to design and equip instructional labs; you may present your comments either as part of the IUC proposal or in a separate communication.
I strongly encourage departments to set up individual meetings with me or other LSIT staff for assistance with your IT proposal. We are best able to help during the development of your request rather than after it has been submitted, when our focus turns to clarification and summary for the Deans rather than consultation regarding how best to achieve departmental goals.

If you have any questions or need assistance in this process, please feel free to contact me via email to moses@lsit.ucsb.edu, or via phone at x5343; or contact the LSIT Helpdesk at help@lsit.ucsb.edu.
 Alan Moses, L&S Technical Coordinator
2626 Ellison Hall
x5343
moses@lsit.ucsb.edu 
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